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OBJECTIVE INSTITUTION OUTCOME

PIP REFORM — OBIECTIVE ———— Eligibility
RESEARCH SECURHR—— FRISK —— Openness
FISCAL DEVOLUTISN—— IMNCENTIVE —— Local gain
SOCIAL INFRASTRYEFYRE #°5cY —— Civic agency
NET ZERO ==l —— Visible benefit

IMPLEMENTATION IS WHERE INTENT BECOMES EVIDENCE.

FATGENIE.CO.UK/PUBLIC-POLICY/2026-09-20 POWERFUL AI. TRUSTWORTHY WORK.
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THE FIVE READS

01 / ESSENTIAL / SOCIAL POLICY

Options for reforming Personal
Independence Payment

Institute for Fiscal Studies

CORE ARGUMENT
Benefit reform should start by deciding what PIP is for, then design eligibility and payment around that
objective rather than around a savings target.

STRONGEST OBJECTION

The existing assessment architecture is itself noisy, and static fiscal estimates cannot capture the
behavioural and administrative effects of reform.

WHAT WOULD CHANGE THE JUDGEMENT?

Follow claimants longitudinally across impairment, extra costs, household resources, employment and
deprivation.

02 / STRATEGIC / SECURITY GOVERNANCE

How the UK should protect its science and
tech research from foreign state threats

Chatham House

CORE ARGUMENT
Research security should concentrate friction on genuinely high-risk transfer pathways while preserving
the openness that creates scientific value.

STRONGEST OBJECTION

Security controls can easily overreach, deter talent and collaboration, and produce losses larger than
the risks they are intended to mitigate.

WHAT WOULD CHANGE THE JUDGEMENT?

Compare incidents, blocked collaborations, research output, inward talent and commercialisation before
and after stronger controls.
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https://ifs.org.uk/publications/options-reforming-personal-independence-payment
https://www.chathamhouse.org/2026/09/how-uk-should-protect-its-science-and-tech-research-foreign-state-threats

THE FIVE READS / CONTINUED

03 / DEVOLUTION / INSTITUTIONAL DESIGN

Adding up: How to deliver fiscal devolution

Centre for Cities

CORE ARGUMENT

Real fiscal devolution requires local exposure to marginal fiscal outcomes, but equalisation is needed to
stop initial differences in tax capacity becoming self-reinforcing.

STRONGEST OBJECTION

Local tax receipts move for reasons beyond mayoral control, so retained revenue can reward or punish
places for national or sectoral shocks.

WHAT WOULD CHANGE THE JUDGEMENT?

Judge the settlement by tax-sharing rules, reset mechanics, volatility protection and whether mayors
retain marginal gains in practice.

04 / PLACE / CIVIC INFRASTRUCTURE

Essential but unequal: the need for social
infrastructure in every place

Joseph Rowntree Foundation

CORE ARGUMENT

Place policy should count the local institutions through which residents coordinate and exercise agency,
not only conventional public-service inputs.

STRONGEST OBJECTION

Declining places can lose civic assets and experience worse outcomes at the same time without the
former being the dominant cause of the latter.

WHAT WOULD CHANGE THE JUDGEMENT?

Use longitudinal or quasi-experimental comparisons of places receiving materially different
social-infrastructure investment.
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https://www.centreforcities.org/publication/adding-up/
https://www.jrf.org.uk/neighbourhoods-and-communities/essential-but-unequal-the-need-for-social-infrastructure-in-every-place

THE FIFTH READ

05 / POLITICAL STRATEGY / PUBLIC LEGITIMACY

Zero sum game: How the UK can reframe the
energy transition

House of Commons Energy Security and Net Zero Committee

CORE ARGUMENT

Political consent for structural transition is strongest when promised benefits become observable
household, firm and place-level outcomes.

STRONGEST OBJECTION
Opposition is not only a communications problem; material disagreements remain over costs,
technologies, distribution and speed.

WHAT WOULD CHANGE THE JUDGEMENT?
Track bills, fuel poverty, industrial power prices, jobs, security of supply and attitudes together.

WEEKLY SYNTHESIS

The common question this week is whether government
can turn broad political objectives into institutions whose
incentives, risks and distributional consequences are
explicit. That strengthens the running signal around
constraint-aware government, but the evidence is still
more design-stage than implementation-stage.

TREND WATCH
Governing through explicit constraint remains EMERGING. The discriminating test

remains implementation: budgets, statutory design, regulation and operating models
that actually allocate trade-offs.

https://fatgenie.co.uk/public-policy/2026-09-20
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https://committees.parliament.uk/publications/49334/documents/264527/default/
https://fatgenie.co.uk/public-policy/2026-09-20

